
Children & Young People - Performance Scorecard

AmberOU-00-RP NoneOU-00-FL MonitorOU-00-SF NoneOU-00-HE NoneOU-00-FR

Change to 

customer

Children and young 

people reach their 

potential

Children and young 

people live fulfilling 

lives

Children and young 

people are safe

Children and young 

people are healthy

Children and young 

people and families are 

resilient

ref for button colourCO-00-SC RedPJ-00-SC RedPJ-10-SC MonitorPJ-20-SC MonitorPJ-40-SC MonitorPJ-50-SC AmberED-00-SC ref for button colourTS-00-SC ref for button colourOF-00-SC

Service to 

customer
Service match to needs

Contacts:

A need for help

Deciding who will get 

help

Assessments:

Deciding what 

is needed

Delivery: 

Getting help

End of service:

Moving on

Pupil's 

performance
Customer results

Ofsted and audit 

position

ref for button colourPJ-00-SC ref for button colourPJ-10-SC ref for button colour ref for button colour ref for button colour ref for button colour

Social Care SEND Early Years Early Help Education and Skills
COMT (Education & 

Skills) Measures

ref for button colourCO-00-MR NoneOS-00-MR NoneOS-10-MR NoneOS-20-MR RedOS-30-MR None ref for button colourED-00-MR ref for button colourTS-00-MR ref for button colour

Managing 

resources

Capacity match 

to needs
Cost of services Focus of effort

Social return on 

investment
Missing resources

School and

childcare places
Trading position

COMT (Social Care) 

Measures

ref for button colourCO-00-BI NoneOS-00-BI NoneOS-10-BI NoneOS-20-BI NoneOS-30-BI NoneOS-00-PA ref for button colourED-00-BI ref for button colourTS-00-BI ref for button colour

Business 

improvement

Practice and project 

progress
Ease of access

Choice and 

involvement

Use of good 

practice
Process efficiency

Fitness of ICT 

and HR services

Schools improvement 

strategy progress
Commercial process

Portfolio Plan 

Measures

ref for button colourCO-00-PA NoneOS-10-PA RedOS-20-PA NoneOS-30-PA ref for button colourED-00-PA ref for button colourTS-00-PA ref for button colour

Colleagues, self 

and partners

Relationship with 

partners and providers

Skills match 

to need

Recruitment and 

retention

Good place 

to work

Relationship with 

schools

Commercial skills 

and behaviour
CYP Plan Measures

Service Specific Measures

Other service components

The child and person's journey through the service Traded services

Outcomes for children and young people

Commissioning Schools/EY Scrutiny


